Information Security Certification Readiness

QIB’s Cybersecurity Roadmap: Achieving ISO
27001 Certification and Enhancing Resilience

CLIENT PROFILE

QIB Group Holdings Pty Ltd, a Queensland-based subsidiary of Steadfast Group Ltd
(ASX:SDF), is the largest general insurance broker network in Australasia. Established in
2021, it has grown to become the largest insurance broking group in Queensland. Their
team of qualified insurance professionals serves over 50,000 corporate, commercial, and
specialty clients across Australia.

REQUIREMENTS
ISO 27001 Certification: Achieve certification within 12 months.
ACSC Essential 8 Compliance: Align with cybersecurity guidelines.
CPS 234 Resilience: Adhere to APRA standards.
Enhanced Cyber Resilience: Build trust with stakeholders.

THE CHALLENGE

To develop and execute a comprehensive cybersecurity strategy for QIB Group
Holdings, ensuring ISO 27001 certification, ACSC Essential 8 compliance, and
enhanced cyber resilience across people, processes, and technology.




OUTCOMES
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Success in achieving ISO 27001 Success in achieving APRA CPS- Greater overall cyber resilience
Certification. 234 Alignment. across the company.
SOLUTION

Aryon delivered a comprehensive cybersecurity solution for QIB Group Holdings by
conducting a gap analysis, cyber security maturity assessment, and creating a detailed
12-month roadmap. The roadmap covered recommendations for achieving ISO 27001
certification, aligning with APRA CPS-234, and enhancing cyber resilience. Aryon
presented these findings to QIB, enabling QIB to proactively manage risks and build trust
with stakeholders.

“We were really pleased with the research work
and discovery process Aryon undertook. It
saved us a /ot of time and complications to get

the compliance we needed.”

- Steven Nurse, Chief Information Officer
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